
Tax Management on 
Inbound Investment 
Structure

Arifin Rosid, S.E., S.H., M.M., Ph.D., Ak., CA., CRGP., APCTP-II.

March 2026Lecture Note Series I

A Strategic Perspective Based on 

Analytical Hierarchy Process



March 2026Lecture Note Series I2

“Everything should be made as simple as 

possible, but not simpler.”

Albert Einstein
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A multinational investor from Country X plans to enter Indonesia by 
establishing PT Manufacturing Indonesia for domestic production 
and sales. As Country X has no tax treaty with Indonesia, the board 
instructs the tax and legal teams to develop a compliant and tax-
efficient inbound investment structure. Three options are considered: 
(A) 100% direct equity funding from Country X, (B) using a Dutch SPV 
to provide loan financing to benefit from treaty-based reduced 
interest withholding tax and deductibility, or (C) forming a substantive 
Regional HQ in Singapore to provide a mix of equity and debt. The 
board seeks to balance global tax efficiency with compliance risks, 
especially beneficial ownership tests, GAAR exposure, and 
maintenance costs of intermediary entities. Based on this scenario, 
recommend the most appropriate investment structure.
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Case Study - 1
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An electronics multinational based in Country X plans a long-term 
IDR 1 trillion manufacturing plant investment in Indonesia, 
projected to operate for decades with stable supply chain 
contracts. The Tax and Finance Manager must recommend the 
optimal entry structure—not just minimizing tax burdens but also 
managing legal risks and ensuring business flexibility—considering 
two options: (A) operating via a Permanent Establishment (PE) 
branch, or (B) establishing a PT PMA as a separate legal entity. Key 
considerations include maximizing access to incentives like tax 
holidays and deferrals, parent company liability protection against 
disputes or claims, cash flow flexibility and profit repatriation to 
Country X, and ease of future exit through divestment or business 
sale. Recommend PE or PT PMA.
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Thank you

“To teach is to learn twice.”

March 2026Lecture Note Series I
This document should not be construed as representing the views of the Directorate General of 

Taxation (DGT). The views expressed in this educational material are solely those of the author, 

provided for academic purposes, and do not necessarily reflect the official positions or policies of the 
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